DEPARTMENT OF THE NAVY
Office of the Chief of Naval Operations
Washington, DC 20350-2000

From: Chief of Naval Operations

To All Ships and Stations (less Marine
Corps field addressees not having Navy
personnel attached)

Subj: NAVY TRAINING FEEDBACK

) OPNAVINST 1500.11G (NOTAL)
(c) OPNAVINST 1500.66 (NOTAL)
(d) OPNAVINST 1500.67 (NOTAL)
(e) OPNAVINST 1500.51B (NOTAL)

Encl: (1) Navy Training Feedback Form,
9 T

1. Purpose. To establish the Navy Training
Feedback System (NTFS).

2. Background. There is a requirement for a
single, integrated, training feedback system to:

b. Enable communication of training
deficiencies from the customer to the supplier.

c. Establish a clearinghouse for assignment
of training deficiencies to the appropriate training
activity.

ntin t nd routine
feedback to the ongmator until the deficiency is
resolved.

d. Provide continuous tracking

19)

e. Develop a database of training deficien-
cies, including infrastructure and resource -defi-
ciencies, to support the vanaauon of training
resource priorities.
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3. Scope. This instruction applies to all types
of training received by Navy personnel, including

active, reserve, and civilian.  Examples of this
broad spectrum of training include; fleet,

.onboard (OBT), systems command training,

mobile training team (MTT), joint and service
schools.

“what to train” and “how to train” The NTFS
has three principal components and/or levels of
effort: (1) the Navy Training Feedback Form
and process, (2) the training requirements review
processes as defined in references (a) through
(d), and (3) the Navy Trammg Appraisal (NTA)

training def1c1enc:es throuahout the I\avv The
form, enclosure (1), and the process detailed in
enclosure (2) are the result of a pilot program
encompassing representative fleet units. User
friendliness, ease of submission to a central
clearinghouse and timely assignment of the
action, tracking and feedback functions are

primary objectives of the NTFS. The NTFS will
generally function as follows

a. Training deficiency reports will be
initiated and resolved at the lowest level possible,
in accordance with the procedures in enclosure
(2). 1If the resolution cannot be accomplished
within type commander or Echelon 2 authority
due to resource limitations, the issue will be

referred to the appropriate training requirements
review process for resolution. References (a)

through (d) are processes currently in use.

b. Issues referred to the appropriate training
requirements review process will be validated and
forwarded to the appropriate resource or pro-
gram sponsor for resolution. The sponsor may
in turn choose to take immediate action or

prioritize/defer action based on
ol tize/deler acugn pased on

criticality of the
criticaiity of the

_issue and available resources.
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c. Valid issues deferred by resource or
program sponsors due Lo resource constraints
may be further referred to the NTA process for
addressal and presentation to the Chief of Naval

........ NI
UPCI dUUIlb (VIZNU ).

d. In any instance, the training deficiency
will receive a thorough analysis and review, and
the originator will be kept advised of the progress
being made.

5. Policy. All Navy activities will use the Navy
Training Feedback System to address training

[ TS

a. Other feedback systems currently in
use (i.e., Fleet\Training Appraisal Program
(FLETAP), Internal Training Assessment
Program (ITAP), and Job Training Analysis
Program (JTAP)) will be integrated into the
NTES or canceled no later than 30 September

1009
174,

b. Navy students at other service schools
will participate in the sponsoring service's feed-
back system, il requested. Parallel submissions
of training deficiencies to NTFS are strongly

encouraged.

NTECQC uill g manda o smamt ~f a1l ~Affiase
INITFS Will D€ madae a part 01 ail O1icer

accession. leadershin. nrospective commandine
acgession, leagership, prospecuive commandl
officer/executive officer (PCO/XO) courses, chief

petty officer and petty officer indoctrination
courses, instructor and qualification courses.

It will also be included in, but not limited to,
surface warfare officer schools, department head
and division officer courses, and “C” schools.
This mformauon will not be mcluded in recruit,

cumcula.

d. Activities evaluating the training, profi-
ciency, material, or combat readiness of the fleet
and preparing reports thereon will make those

reports available to type commanders/Echelon 2
activities, if requested, in support of NTFS.
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feedback information, regardless of its origin.
For example, training requirements review
process results or resource Sponsor response to a
submission would be passed to CNET for further
forwarding to the originator. Trend analysis will
also be a clearinghouse function in screening the
database for systemic problems.

a. Unit Commanding Officers

(1) Establish internal procedures for the
identification, evaluation and processing of
training deficiencies.

{’\ CIlhﬂ‘\l' 'T§|I"\IT\Q HDFII‘!D"\I‘IDC/!‘BI‘\IIII’D_
(2) Submit training deficiencies/require
ments in accordance with enclosure (2)

b. CNET. In addition to the responsibilities
defined in paragraph 6¢c, CNET will:

(1) Function as the clearinghouse/broker
for submissions 1o the NTFS.

~
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the NTFS.

v
@)
T
%

(3) Provide a single point of access/input
for feedback from all sources effecting deficiency
resolution and provide feedback to originators of
training deficiencies.

(5) Conduct periodic visits to fleet
activities 1o assess the effectiveness, functionality
and value of the NTFS.
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(6) Provide periodic information and
data to Fleet Commanders in Chief, type
commanders and Echelon 2 commands detailing
trends, potential systemic problems and/or other
topics that may be requested or required.

c. Afloat/Ashore Echelon 2 Activities and
Type Commanders

(1) Provide primary support and liaison
during implementation and participation as
described in paragraph 4a and enclosure (2)

(2) Identify and submit training
requirements and deficiencies as appropriate.

(3) Review training deficiencies
forwarded by the clearinghouse for validity,
applicability and resolution. Take action to
resolve deficiencies within established authority.
Preempt brokerage, if appropriate, for issues
within assigned area of responsibility by notifying
CNET of acceptance of submissions. Return
invalidated or denied issues to the c]earmghouse.

(4) Request or provide information and
data from assigned agencies conducting
evaluations or fleet training in suppor of the

d. Systems Commands. Provide informa-
tion and data under Systems Commands cogni-
zance to requesting training activities in support
of the NTFS.

. AN D 01y n. - 1.~ 1 '
€. UNU (Ur-vi). Frroviae overall policy
nd nraooram ennngarghin af th NTEC inrhiding
G prograim sponsorsnip Gi 1S, inCiualng

7. Action. Activities shall use these procedures
to enter training deficiencies into the NTFS.

8. Review. Not later than 1 year following
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(OP-11) cognizance. Requirement for further
reviews will be determined following the first
review.

9. Form. The Navy Training Feedback Form,

OPNAYV 1500/30Q LF-013-

RV INAAY 10UV 07

7400, available through normal Navy supply
channels per NAVSUP P-2002, is to be used to
forward discrepancies. The form may also be

transferred to electronic media if desired.

(3-92), S/N 0107-L

Siis Viv

R. J. ZLATOPER
Deputy Chief of Naval Operations
(Manpower, Personnel and Training)
Distribution:
SNDL Parts 1 and 2
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hief Of Naval Operations
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Washmgton, DC 20350-2000 (240 copies)
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SECNAV/OPNAYV Directives Control Office
Washington Navy Yard, Building 200
Washington, DC 20374-5074 (60 copies)

Stocked
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BAIL FORM TO: TPEB, CHIEF OF MAVAL EDUCATION AJD TRAIRING, MAVAL AIR STATION, PENSACOLA. FL 32500-$100
(PSH 932-8783) COMMERCIAL (904) 452-8783 OR FAX TO DSE 922-3869/COMERCIAL (904) 452-3849
" W36 ADORESS: CHET PENSACOLA FL //TPER//
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l PERMISSION 1S GIVEN TO REPRODUCE FORM OR PLACE 1T IN COMPUTERIZED FORMAT (FOR DEPLOYING UNITS ONLY)

"OPRAV 1500\39 (3-92) /8 0i0T-LF-013-Ta00

Enclosure (1)
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NAVY TRAINING FEEDBACK SYSTEM FORM INSTRUCTIONS

1. This form is & too] for Navy activities and personnel to identify, report, and validate training related deficiencies. Training deficiencies will

normally fall into the three categories ouumed below:
s. individuai has noi been irained in ihe specific akills required.
b. Individual has been trained in required skills but cannot perform them.
¢. The training discrepancy invoives other broader issucs.
2. Information Flow: The white copy of this form: is forwarded to the Chicf of Naval Education and Training (CNET), Training Performance

Evaluation Board (TPEB) for assignment to cognizant authority. CNET (TPEB), in its clearing-house role, will acknowledge receipt of the form

and provide comments reglrumg the course of action for resoiution. CTopies of aii reiated correspondence wiii be forwarded by the cognizani

ha Y
uthority to the appropriate type ¢ der or Echelon 2 command,

3. Directions: (NOTE: A.lthough typewritten copies are preferred, legible handwritten copics are acceptable. Use the address format below,
as shown.)

a. Mail to: TPEB
Chief of Naval Education and Training
Naval Air Station
Pansacola F1, 12€08.€100

‘oawve

b. From: Usec complete activity mailing address.

Cacilal e Th ha anaionad b
DI MmE . 30U o U

o0

€. Descri o of probiem: Caicgorize ihe training deficiency. If i
B Y

f. Comments: Be as precise as possible in defining the problem; provide recommendations if a practical solution is known. Use
additional forms if more space is required. Mark original and additional forms as pages 1 of 3, 2 of 3, etc.

2. Originator: Type or print name legibly, insert rate/rank and work center code.

h. Division Officer and Department Head: Recview for accuracy, completeness, and sign in space provided.

(&) sorwarg e wine

(3) Forward the yellow copy to your type commander or Echelon 2 command, NTFS Coordinator (with appropriate code).

14\ Ths araoinatnr a o
A5 aaS ONMGINALT NG Rining

Enclosure (1) 2
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SUBMISSION AND PROCESSING OF THE NAVY TRAINING FEEDBACK FORM

1. General. The Navy Tralnlng Feedback Form, OPNAV 1500/39, is
a multi-copy form designed for use at the unit customer level.
Discrepancies should fall into twc broad categories: "what to

train" and "how to train."

a. A "what to train" issue involves a decision-making
process that will result in the addition or deletion of training
modules, courses and/or philosophy (theory vs. practical
application).

b A "how to train" issue may ipvglvg

} S Y as —adllaas asa et

the 1 of
of a topic, the use of technical tra ng aulnment (TTE) to

-

support lab exercises and/or the 1ength of time allotted to the
training.

c. In either case, the effect of the individual‘s training
mm 2 h AL Lo dm W3 [ R U Uy, Wy PRy Y ey P sivat d e
ad 1L allecCls IlLb perLiLoliiance oL LIICIL Ul a Lteaum, il udlllaLe UL
multiple units should be addressed.
2. Specific. oOrigination and routing of the Navy Training
Feedback Form occurs as follow:

a. Deficiencies in training are identified and the form is
2 n 2t b memd emmssdad e v Anmmm tridh 11mmid mATI ANy Av M iTrmar Sl
A1l lalteq alilud 1ooultea 111 accocoulruailice Wil unitc pYiLlC Vi uUuoSilly uiic
routing scheme on the form.

b. Distribution of the form is:

(1) White copy to CNET.

{2) Yellow
Echelon 2 command.

(3) Pink and blue copies are retained within the
originating command.

c. CNET acknowledges receipt of the form and categorizes the

deficiency as a "what" or "how" to train issue. ®"What to train®
issues are forwarded to the type commander or Echelon 2 command.
"How to train" issues are forwarded to the applicable training
agent.

‘d. Type commanders and Echelon 2 commands receiving
deficiencies brokered from CNET will:

(1) vValidate the deficiency, and:

N
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(a) If concurring and having the resources and
authority to effect the resolutlon, take appropriate action and
feed back the results to CNET. ‘

(b) If concurring and not having the resources or
_eedl A __ A Py 3 Sy Al o —— e = W aod 2 PRSI, [ W W P P Sy e, Wy
aulnoriity Lo eriecu wne IEbOLULlUH, Lorwaru uile 155ue u Lile
appropriate resource or program sponsor and notify CNET. CNET
will help coordinate entry of the issue into the appropriate
training

requirements review process.

(c) If not concurring and having the resources and
authority to effect the resolution, close the issue and notify
CNET of the action.

(d) If the tvne commander or Echelon 2 command, unon

A= - A ‘_-.v D & cA—

receiving the yellow copy of the form, elects to preempt the CNET
brokerage and take the issue for actlon, advise CNET and issue
the acknowledgement letter to the originator.

e. Resource or program Sponsors receiving issues forwarded
om type commanders/Echelon 2 commands ‘will include the issue in

£ 2

L L

" the next cycle of the appropriate training requirements review
process and advise CNET of resolution. Unresolved training
issues will be forwarded to the NTA process for review.

f. The NTA process will include unresolved tralnlng issues
arising from the NTFS process.

Enclosure (2) . 2
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